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Stourbridge Lawn Tennis and Squash Club


Wednesday 8th February 2023
Dear Member,

NOTICE IS HEREBY GIVEN that a GENERAL MEETING will be held at the Clubhouse on Thursday 2nd March 2023 at 8.00pm for the transaction of the following business detailed in the Agenda below. I also attach a letter from the Chair Steven Hunter introducing the General Meeting.
Any member wishing to change their membership category from April should notify the club office as soon as possible.

If any members wish to resign from the club, please advise the club office as soon as possible and ensure that your fob and membership card are returned to the office by 31st March 2023.

Members who attend the General Meeting must ensure they bring their membership cards with them.
Members may vote in person or may appoint a proxy to exercise their rights. The proxy guide and form attached (Appendix D) should be used for this purpose and gives details of how to appoint a proxy.

Voting Members are members of the club who are over 18 years of age at the date of the General Meeting.
General Meeting Agenda 2nd March 2023
1. To approve the proposed membership rates from 1st April 2023 (Appendix A)
2. To approve the proposed budget for the year ending March 2024 (Appendix B)
3. To approve the proposed changes to the Articles of Association (Appendix C) 
Yours faithfully
T.J.Roberts

Tim Roberts
Honorary Secretary
Appendix A Membership Subscriptions 2022/3

	STOURBRIDGE LAWN TENNIS AND SQUASH CLUB LIMITED
	
	
	Subscriptions
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Senior Categories
	2022/23 subscriptions
	 
	2023/24 subscriptions
	22/23 subscriptions by monthly direct debit
	
	
	

	Rackets
	 
	 
	 
	 
	
	
	

	Full
	502
	
	517
	46.10
	
	
	

	Restricted
	391
	
	426
	38.00
	
	
	

	Full Spouse
	442
	
	455
	40.58
	
	
	

	Young Adult 19-25
	336
	
	343
	30.59
	
	
	

	Rackets and Gym
	
	
	
	
	
	
	

	Full
	664
	
	684
	61.00
	
	
	

	Restricted
	504
	
	549
	48.95
	
	
	

	Full Spouse
	568
	
	585
	52.16
	
	
	

	Young Adult 19-25
	445
	
	454
	40.49
	
	
	

	Gym Only 
	
	
	
	
	
	
	

	Full
	418
	
	418
	37.26
	
	
	

	Restricted
	320
	
	320
	28.56
	
	
	

	Full Spouse
	380
	
	380
	33.88
	
	
	

	Young Adult 19-25
	279
	
	279
	24.90
	
	
	

	Junior Categories
	
	
	
	
	
	
	


	Rackets
	
	
	
	
	
	
	

	Age 10 and under
	130
	
	137
	12.22
	
	
	

	Age 11-18 and students
	236
	
	236
	21.03
	
	
	

	Age 10 and under family
	105
	
	110
	9.80
	
	
	

	Age 11-18 and students - family
	191
	
	191
	17.01
	
	
	

	Rackets and Gym
	
	
	
	
	
	
	

	Age 16-18 and students
	312
	
	312
	27.81
	
	
	

	Age 16-18 and students – family

	252
	
	252
	22.48
	
	
	

	Gym only
	
	
	
	
	
	
	

	Age 16-18 and students
	196
	
	196
	17.51
	
	
	

	Age 16-18 and students - family
	159
	
	159
	14.16
	
	
	

	Social
	84
	
	84
	7.49
	
	
	

	Social Guardian 
	
	
	12
	1
	
	
	

	life
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	Current membership total is 1172 
Restricted membership is to be amended to include play on a Sunday up to 5pm 

	


Appendix B

Planned Budget for 2022/23
				
	Income

	Actual 21/22 (final accounts)

	Projected 22/23 outturn

	Budget 23/24


	Subs and Entrance Fee

	367997

	360000

	400000


	Bar gross profit

	115,560

	120000

	130000


	Sports income

	6,182

	15000

	5000


	Courts advertising and hire

	1600

	1600

	2000


	Events and room hire

	4,578

	10000

	6000


	Equipment

	5,090

	1000

	1500


	Income subtotal

	501007

	507600

	544500


				
	Affiliations

			
	Sports expenses

		10000

	10000


	Cost of Sales subtotal

	0

	10000

	10000


				
	Other Income

	22977

	1500

	0


	Bank Interest

			0


	Other Income total

	22977

	1500

	0


				
	Total Gross Profit

	523984

	499100

	534500


				
	Less Expenses

			
	Employment costs

	163559

	182000

	180000


	Advertising

	8763

	2000

	3000


	Rents, Rates, Insurance

	13923

	18500

	19425


	Light Heat and Water

	37770

	35000

	45000


	Repairs and Renewals

	8628

	65000

	60000


	Disallowed VAT

	29913

	30000

	30000


	Depreciation

	63165

	60000

	65000


	Bank Interest or similar charge

	5837

	18000

	18000


	Loss (profit) sale fixed asset

			
	Bookkeeping and Accountancy fees

	10311

	10000

	12000


	professional fees

	8735

	17000

	
	Sundries

	49549

	35000

	35000


	Goodwill card credits

	25378

	n/a

	n/a


	Coach retainers

	29376

	45000

	50000


	Affiliations

	2908

	3500

	3200


	Telephone

	7564

	6500

	6750


	Expenses subtotal

	465379

	527500

	527375


				
	Sub-total 

	58605

	-28400

	7125


	Interest payable

			
	Tax

		700

	550


	Net Profit /  Loss

	58605

	-29100

	6575



	
	
	
	

	
	
	
	

	
	
	 
	


Appendix C – Changes to Articles of Association
With a view to easing pressure on the office, the board wish to amend the date when subscriptions become due, I.E new members will pay a full years membership from the date of joining rather than from 1st April every year. Over time this will greatly ease the pressure on the offing during the month of March. It is proposed that the following amendment be made to article 30.2.

30.2 
The members shall pay any entrance fees and annual subscriptions, as set by the members in the general meeting under Article 29.5. Subscriptions will run for 1 year from the date of application. Full annual payments will be set at the rate in force at the date of application. Direct debit payments will change in accordance with the yearly subscription review which occurs on the 1st April each year. Members may pay such subscription by either a single annual payment or monthly by direct debit. A member electing to pay his/her subscription on an annual basis shall, if they have not paid the subscription by their annual renewal date, will forfeit his/her rights and privileges of membership until the subscription has been paid.      A member paying by monthly direct debit enters into a contract to pay 12 equal monthly instalments and shall be deemed to have forfeited his/her rights and privileges of membership if he/she fails to make any monthly payment on time.  Any such suspension shall continue until this monthly payment has been paid in full.  If any instalment remains unpaid for more than one calendar month from the due date, that person will immediately cease to be a member of the Club and at that time the balance of all remaining direct debits becomes due.

The highlighted areas in red are the proposed changes. 
Appendix D – PROXY VOTING GUIDE & FORM

PROXY VOTING GUIDE

1. As a member of the Club, you are entitled to appoint a proxy to exercise all or any of your 

rights to attend, and to speak and vote at, a general meeting of the Club. A member may 

appoint more than one proxy, provided that each proxy is appointed to exercise the rights 

attached to a different share or shares. A proxy need not be a member of the Club.

2. If you wish to appoint a proxy (or proxies), you must follow the procedure set out in these notes.

FOR SUBMISSION OF A PROXY FORM

A. To appoint a proxy, insert a Director’s name in the box provided. If you sign and 

return this proxy form without inserting a name in the box, the chairman of the 

general meeting will be deemed to be your proxy.

B. To direct your proxy as how to vote on the resolutions which are to be proposed at 

the general meeting, please put an ‘X’ in the appropriate boxes next to the 

resolutions. If you do not specify a voting indication in relation to a resolution, your 

proxy will vote, or abstain from voting, on that resolution at his or her discretion. In 

relation to any other matter which is properly put before the general meeting, your 

proxy will vote, or abstain from voting, at his or her discretion.

C. In order to effect a valid appointment of a proxy, this proxy form must be:

a. Completed and signed.

b. Sent or delivered to the Club addressed to ‘The Secretary’; and

c. Received by the Club no later than 8:00pm on 1st March 2023
d. If you submit more than one valid proxy form in respect of the same proxy, the form received last before the latest time for the receipt of proxy forms will take precedence.

FOR EMAIL SUBMISSION OF A PROXY

A. To appoint a proxy, specify the name of the Board Director you wish to appoint. If no

proxy is specified, the Chairman of the General Meeting will be deemed your proxy.

B. To direct your proxy as to how to vote on the resolutions which are to be proposed at 

the General Meeting, please put in our email:

a. Resolution 1 for or against. 

b. Resolution 2 for or against.
c. Resolution 3 for or against.
d. If you do not specify a voting indication in relation to a resolution, your proxy 

will vote, or abstain from voting, on that resolution at his or her discretion. In 

relation to any other matter which is properly put before the general meeting, 

your proxy will vote, or abstain from voting, at his or her discretion.

e. In order to affect a valid appointment of a proxy your email must be:

1. From your member email registered on mycourts

2. Received no later than 8pm on 1strd March 2023
f. If you send more than one valid proxy email in respect of the same proxy. The email received last before the latest time for the receipt of proxy submissions will take precedence.

STOURBRIDGE LAWN TENNIS & SQUASH CLUB LIMITED

(THE ‘CLUB’)

Registered number: 08761408

PROXY FORM

I/We the undersigned, being a member of the Club, appoint Board Director: -
_________________________________________________________________

Or,

failing him/her, the Chairman of the General Meeting, as my/our proxy to attend on my/our behalf, and to speak and vote on my/our behalf at the General Meeting of the Club to be held on Thursday 2nd March 2023, and at any adjournment of that meeting. I/We also authorise my/our proxy to sign on my/our behalf any consent to holding the meeting at short notice.

I/We direct my/our proxy to vote on each of the resolutions which are to be proposed at the General Meeting (as set out in the notice of the meeting) as I/we have indicated by putting an ‘X’ in the appropriate box next to that resolution below.

Resolution No 1 (ordinary resolution) 

To approve the proposed subscription rates with effect from 1st April 2023 (Appendix A).


FOR 


AGAINST

Resolution No 2 (ordinary resolution) 

To approve the Club’s financial statement for the year ended 31 March 2024 (Appendix B)

 

FOR 


AGAINST

Resolution No 3 (Special resolution) 

To approve the Club’s changes to the Articles of Association (Appendix C) 
 

FOR 


AGAINST

“Voting members’ means members of the Club who, under these Articles are entitled to receive notice of and vote at General Meeting’s, who are members of the Club for the purpose of the 2006 Act, and who are over 18 years of age at the date of the General Meeting.”

If no indication is given, I/we authorise my/our proxy to vote on that resolution, or to abstain from voting on that resolution, at his/her discretion.

I/we authorise my/our proxy to vote, or to abstain from voting, at his/her discretion in relation to any other matter which is properly put before the meeting.

Name: __________________________________ Signed: ____________________________ 

Address of member: _________________________________________________________

Date: ____________________________________

