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Stourbridge Lawn Tennis and Squash Club


Thursday 8th February 2024
Dear Member,

NOTICE IS HEREBY GIVEN that a GENERAL MEETING will be held at the Clubhouse on Thursday 29th February 2024 at 8.00pm for the transaction of the following business detailed in the Agenda below. I also attach a letter from the Chair Steven Hunter introducing the General Meeting.
Any member wishing to change their membership category from April should notify the club office as soon as possible.

If any members wish to resign from the club, please advise the club office as soon as possible and ensure that your light keys and membership card are returned to the office by 31st March 2024.

Members who attend the General Meeting must ensure they bring their membership cards with them.
Members may vote in person or may appoint a proxy to exercise their rights. The proxy guide and form attached (Appendix D) should be used for this purpose and gives details of how to appoint a proxy.

Voting Members are members of the club who are over 18 years of age at the date of the General Meeting.
General Meeting Agenda 29th February 2024
1. To approve the proposed budget for the year ending March 2025 (Appendix A)
2. To approve the proposed membership rates from 1st April 2024 (Appendix B)
Yours faithfully
T.J.Roberts

Tim Roberts
Honorary Secretary
Stourbridge Lawn Tennis and Squash Club

Chairmans Statement 
As Chairman I would like to thank the memberships for their continued support this year, and the Board who work together to attempt to achieve a well-run club that we love to be at. Thanks to Luke and all the staff who work tirelessly daily.

As we head into a new financial year it’s important that we balance cost of fees with maintaining and improving the facilities at the Club. We have come through the Covid years, thanks to the previous Chair and team and are now back at full strength. 

Fingers crossed we seem to have solved the historic problem of squash court 4 and the balcony, however this has come at a cost, the club looks tired and in need of modernising in many areas as well as maintaining the current facilities. Therefore, we have as a Board taken the decision to increase the annual membership fees in order for us to carry out such work while operating at a break-even/small profit.

Steve Hunter

Chairman

Treasurers update
Dear fellow Member,
I joined the Board as Treasurer in April 2023 and have now had time to look very closely at the finances of the Club.  Whilst we have money in the bank it is fair to say that we are currently running at a loss based on our income and expenditure.  This is something that as a Board we can’t allow to continue as it is starting to have an effect on the fabric of the Club.  A number of members have commented, and I think that we can all see there are areas of the building that need some serious attention both internally and externally. 

We have hopefully now found a resolution to the leak on Squash Court 4 and the work that has taken place on the balcony area will be coming to an end soon.  We believe that this is now a success and I certainly hope so, as over the last few years we have spent significant amounts to try and rectify the problem.  If so then this will free up some funds to be utilised elsewhere within the Club.

There are some one-off projects that will still need to be undertaken this year that will require some sizeable costs, these include the internal refurb of squash court 4, to bring it back into playing standard as well as court 3 which has also been affected by the leak.  We have been successful in pitching for the Staffordshire County Closed Tennis Tournament, and this requires us to re-surface the plexi-courts 5,6 & 7. Work will start on this in April.  Whilst this is an initial cost to the Club, we will recoup this from Staffs Tennis over the next 3 years.  There have been a number of tennis members who were not happy with the playing surface on these courts, so hopefully this will give some confidence now that the surface will be playable for all members.

We also have to fix the leak that is causing the wall by the toilet doors as you go down the stairs. I think it is important that a rolling plan of maintenance is introduced and we are discussing this with Luke at the moment.  We want the Club to look good again, as this is our shop front when potential new members look to join.

Our biggest single increase in expenditure going into the next 12 months will be the staff costs, as the Minimum Wage will increase by over 10% on average.  

On the basis of the continued investment that we need to make in the fabric of the Club and the increase in normal expenditure I hope that you all understand the need to increase the membership fees accordingly.  We are a members Club, and it is incumbent on us all to share the costs across the board.  I am hopeful that if we get through this year this will help to bring us back to a profitable surplus that we can then continue to re-invest in the facilities.

Paul Barnsley
Treasurer

Appendix B – BUDGET FO THE YEAR ENDING MARCH 2025
	Category
	March

2023 Year-End
	Projected March

2024 Year-end
	Proposed 2024/25 Budget

	Sales - Subscriptions
	371,625
	405,535
	442,073

	         - Bar
	249,789
	271,256
	308,000

	         - Entrance Fees
	1,521
	2,055
	2,500

	         - Gym
	5,961
	9,175
	8,000

	         - Tennis Bookings
	11,365
	15,785
	20,000

	         - Advertising
	0
	1,500
	2,000

	         - Room Hire
	1,746
	1,979
	2,500

	         - Events & Misc
	7,186
	3,521
	6,500

	         - Equipment
	0
	0
	0

	Sub Total
	649,193
	710,806
	791,573

	 
	0
	0
	0

	Cost of Sales - Sub Total
	170,402
	172,294
	190,452

	GROSS PROFIT
	478,791
	538,512
	601,121

	 
	
	
	

	Bank Interest Received
	0
	0
	0

	Other Income
	3,567
	3,845
	0

	 
	
	
	

	Expenses
	
	
	

	Wages
	197,346 
	221,779
	250,000

	Pension Costs
	1,585 
	2,004
	2,575

	Advertising
	898 
	357
	500

	Rent, Rates & Ins
	20,325 
	27,338
	24,000

	Light & Heat
	43,353 
	45,097
	47,000

	Telephone
	7,652 
	8,406
	8,000

	Print and Stationery
	6,683 
	6,233
	7,000

	Exhibitions and Promotions
	0 
	0
	0

	Motor and Travel
	508 
	407
	350

	Professional Fees
	21,709 
	31,198
	9,000

	Leasing
	4,599 
	4,510
	5,000

	Equipment Rental
	558 
	150
	500

	Repairs and Renewals
	46,813 
	127,000
	70,000

	Disallowed VAT
	32,411 
	37,873
	42,000

	Entertaining
	522 
	0
	250

	Bad Debts Written Off
	0 
	0
	0

	Depreciation
	66,402 
	61,258
	66,000

	Bank Charges
	17,669 
	23,621
	23,500

	Loss of Disposal Fixed Assets
	0 
	0
	0

	Sundries
	32,841 
	41,160
	35,000

	Total Payments
	501,874
	638,391
	590,675

	 
	0
	0
	0

	NET PROFIT BEFORE TAX
	-19,516
	-96,034
	10,446


Appendix C – PROPOSED MEMBERSHIP RATES FROM 1st APRIL 2024
	
	
	
	

	Category Type
	2023-24 In Full
	Proposed Membership Fee for 2024-25
	Monthly Direct Debit

	Senior Rackets
	£517
	566
	50.48

	Full Rackets Spouse
	£455
	498
	44.43

	Restricted Rackets
	£426
	466
	41.59

	Young Adult 19-25 Rackets
	£343
	376
	33.49

	Junior 11-18 Rackets or Student
	£236
	258
	23.04

	Junior 11-18 Rackets or Student Family
	£191
	209
	18.65

	Mini  and under Rackets
	£137
	150
	13.38

	Mini  and under Rackets Family
	£110
	120
	10.74

	Full Rackets Country
	£426
	466
	41.59

	Full Rackets and Gym
	£684
	736
	65.63

	Full Rackets and Gym Spouse
	£585
	637
	56.80

	Restricted Rackets and Gym
	£549
	601
	53.60

	Young Adult 19-25 Rackets and Gym
	£454
	497
	44.33

	16-18 Rackets and Gym  or Student
	£312
	342
	30.46

	16-18 Rackets and Gym  or Student Family
	£252
	276
	24.60

	Full Rackets and Gym Country
	£549
	601
	53.60

	Full Gym
	£418
	458
	40.81

	Full Gym Spouse
	£380
	416
	37.10

	Restricted Gym
	£320
	350
	31.24

	Young Adult 19-25 Gym
	£279
	306
	27.24

	Junior 16-18 Gym or Student
	£196
	215
	19.14

	Junior 16-18 Gym or Student Family
	£159
	174
	15.52

	Guardian for Mini U10
	£12
	12
	1.07

	Social
	£84
	85
	7.58

	Life Member
	£0
	0
	0.00

	Social plus Sauna
	£160
	175
	15.62


· Yellow highlighted membership categories are 

Appendix D – PROXY VOTING GUIDE & FORM

PROXY VOTING GUIDE

1. As a member of the Club, you are entitled to appoint a proxy to exercise all or any of your 

rights to attend, and to speak and vote at, a general meeting of the Club. A member may 

appoint more than one proxy, provided that each proxy is appointed to exercise the rights 

attached to a different share or shares. A proxy need not be a member of the Club.

2. If you wish to appoint a proxy (or proxies), you must follow the procedure set out in these notes.

FOR SUBMISSION OF A PROXY FORM

A. To appoint a proxy, insert a Director’s name in the box provided. If you sign and 

return this proxy form without inserting a name in the box, the chairman of the 

general meeting will be deemed to be your proxy.

B. To direct your proxy as how to vote on the resolutions which are to be proposed at 

the general meeting, please put an ‘X’ in the appropriate boxes next to the 

resolutions. If you do not specify a voting indication in relation to a resolution, your 

proxy will vote, or abstain from voting, on that resolution at his or her discretion. In 

relation to any other matter which is properly put before the general meeting, your 

proxy will vote, or abstain from voting, at his or her discretion.

C. In order to effect a valid appointment of a proxy, this proxy form must be:

a. Completed and signed.

b. Sent or delivered to the Club addressed to ‘The Secretary’; and

c. Received by the Club no later than 8:00pm on 28th February 2024
d. If you submit more than one valid proxy form in respect of the same proxy, the form received last before the latest time for the receipt of proxy forms will take precedence.

FOR EMAIL SUBMISSION OF A PROXY

A. To appoint a proxy, specify the name of the Board Director you wish to appoint. If no

proxy is specified, the Chairman of the General Meeting will be deemed your proxy.

B. To direct your proxy as to how to vote on the resolutions which are to be proposed at 

the General Meeting, please put in our email:

a. Resolution 1 for or against. 

b. Resolution 2 for or against.
c. If you do not specify a voting indication in relation to a resolution, your proxy 

will vote, or abstain from voting, on that resolution at his or her discretion. In 

relation to any other matter which is properly put before the general meeting, 

your proxy will vote, or abstain from voting, at his or her discretion.

d. In order to affect a valid appointment of a proxy your email must be:

1. From your member email registered on mycourts

2. Received no later than 8pm on 28th February 2024
f. If you send more than one valid proxy email in respect of the same proxy. The email received last before the latest time for the receipt of proxy submissions will take precedence.

STOURBRIDGE LAWN TENNIS & SQUASH CLUB LIMITED

(THE ‘CLUB’)

Registered number: 08761408

PROXY FORM

I/We the undersigned, being a member of the Club, appoint Board Director: -
_________________________________________________________________

Or,

failing him/her, the Chairman of the General Meeting, as my/our proxy to attend on my/our behalf, and to speak and vote on my/our behalf at the General Meeting of the Club to be held on Thursday 29th February 2024, and at any adjournment of that meeting. I/We also authorise my/our proxy to sign on my/our behalf any consent to holding the meeting at short notice.

I/We direct my/our proxy to vote on each of the resolutions which are to be proposed at the General Meeting (as set out in the notice of the meeting) as I/we have indicated by putting an ‘X’ in the appropriate box next to that resolution below.

Resolution No 1 (ordinary resolution) 

To approve the Club’s proposed budget for the year ending 31 March 2025 (Appendix A)

 

FOR 


AGAINST

Resolution No 2 (ordinary resolution) 

To approve the proposed membership rates with effect from 1st April 2024 (Appendix A).


FOR 


AGAINST

“Voting members’ means members of the Club who, under these Articles are entitled to receive notice of and vote at General Meeting’s, who are members of the Club for the purpose of the 2006 Act, and who are over 18 years of age at the date of the General Meeting.”

If no indication is given, I/we authorise my/our proxy to vote on that resolution, or to abstain from voting on that resolution, at his/her discretion.

I/we authorise my/our proxy to vote, or to abstain from voting, at his/her discretion in relation to any other matter which is properly put before the meeting.

Name: __________________________________ Signed: ____________________________ 

Address of member: _________________________________________________________

Date: ____________________________________

